
Q: If students are interested in sports, co-curricular, or extracurricular activities, why don’t we 

just make them pay in order to participate?  

A: Some school districts have considered charging student participation fees to help o! set 
the costs associated with sports, co-curricular, and extracurricular activities. However, 
such fees may deny opportunities to students who are not able to pay, putting them at a 
disadvantage and potentially excluding them from activities that may otherwise enhance 
their educational experience.  " e legality of such fees has been challenged, successfully, in 
other states.  

 " e New York State Constitution provides for a free education for students of the state 
and, historically, New York has strongly discouraged implementing pay-to-play programs. 
According to a 1991 ruling by the State Education Commissioner, a school district 

“does not have authority to require parents of those children who wish to participate in 
interscholastic athletic activities to pay a fee or make a required donation to support such 
activities.” (NYSED: Requiring Fees for Interscholastic Athletics: Commissioner’s Decision 
12505)

Q: Why not increase the distances that students are required to walk to and from school in 

order to save on transportation expenses? 

A: In New York State, school districts are reimbursed for about 90 percent of the costs associated 
with transporting children to and from school. Because the safety of students walking to 
our schools is a top priority, the estimated savings that may result from increasing walking 
distances is not su#  cient to o! set the loss in service to families and the potential safety 
risk to students. We are committed to operating an e#  cient transportation department 
and continually look for e#  ciencies and savings that bene$ t both students and taxpayers. 
For example, the District currently is reviewing actual ridership and combining bus routes, 
where possible. 

Q: Has the District considered undertaking an energy audit to ! nd ways to save on energy 

costs? 

A:  " e Williamsville Central School District has a long history of reviewing energy usage and 
implementing programs that generate annual budget savings. Past examples include the 
district-wide capital project work that took place in 2000 when ine#  cient classroom and 
hallway lighting was replaced with brighter, more e#  cient % orescent lights. " ese newer 
lighting systems include “occupancy sensors” that turn o!  the lights automatically if no 
one is in the space. In 2007, the District entered into a cooperative energy e#  ciency project 
with the New York Power Authority (NYPA). NYPA conducted an energy audit of every 
school building and the ensuing project retro-$ tted lighting to a higher e#  ciency level 
than what was achieved in 2000. Speci$ c attention was paid to school auditorium and 
gymnasium lighting because these areas have high lighting demands. 

      In the future, the District is looking to add new solar panel power generating systems to 
our school buildings, similar to the one already installed at Casey Middle School. " e 
Casey system was funded, in part, by a grant from the New York State Energy Research 
and Development Authority.  " e District will continue to partner with agencies such as 
NYSERDA to conduct energy audits and implement programs to help control energy costs.

Q: Why can’t we tap into the District’s reserve 

funds to protect programming? 

A: " e District’s reserve funds are legally 
authorized savings accounts established  
to address speci$ c purposes and to 
provide the capacity for the District 
to respond to unexpected events or 
emergency situations.  " e importance 
of maintaining adequate reserves cannot 
be overstated, particularly in times of 
economic turmoil. 

 " e Williamsville CSD has a long-range 
$ nancial plan that outlines the use of 
reserve funds to pay both designated 
expenses and future liabilities. " e 
plan methodically uses some reserve 
appropriations to support programming 
each budget year. Tapping into reserves, 
beyond this planned amount, would 
provide only a temporary solution that 
could lead to a substantial funding gap in 
following years.  Without the guarantee 
of a sustained revenue source to replace a   

“one-shot” boost in reserve appropriations 
(e.g. an increase in state aid), the depleted 
reserve funds would not be able to support 
any programming, possibly resulting in 
multi-million dollar program reductions 
one year to the next.

 Nearly $10 million in reserve funding 
was used to mitigate the revenue shortfall 
in the current school year. " is amount 
represents ten percent of the total tax levy. 
" e planned amount of reserve funding  
to support the 2012-13 budget remains 
unchanged from the current year. 

Q: Has the District considered a wage freeze 

for all employees?

A: " e District must, by law, honor all 
existing collective bargaining agreements.  
" e District did, however, request a one-
year wage freeze from all employee groups 
with the understanding that there would 
be no change in bene$ ts or wage increases 
in subsequent years, per existing contracts. 
As of January 1, the Superintendent, 
Assistant Superintendents, Principals, 
Assistant Principals, Coordinators of 
Instruction, and several con$ dential 
employees voluntarily agreed to take a 
wage freeze for 2012-13. 
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Q A
Q: Have you considered seeing if voters are 

willing to pay more to preserve programs? 

Why not attempt a budget with a greater 

than 2% increase? 

A: Under the state’s new tax cap/tax threshold 
legislation, property tax levies are capped 
using a complex formula that factors in 
the Consumer Price Index or two percent, 
whichever is lower.  If a district submits a 
budget to voters with a tax levy increase 
within its legislated cap, budget approval 
requires a simple majority — 50 percent of 
all voters plus one vote. If a budget exceeds 
the cap, approval requires a super-majority 

— 60 percent of all voters casting “yes” votes.

 If an initial budget is defeated by voters, 
districts are allowed to submit a second 
proposal to the community. If a second 
budget proposal is defeated, a district’s tax 
levy would revert back to the current year’s 
level — an e! ective tax levy cap of ZERO 
percent.  Under this scenario, $ xed expenses 
would still rise and the district would be 
forced to make dramatic cuts in order to 
continue its day-to-day operation. 

 Currently, Williamsville’s the administrative 
team and school board plan to develop and 
put forth a budget within the legislated cap.

 
 (Note: " e tax cap/threshold will vary, 

by district, depending on the number of 
eligible exemptions a district may have, 
as permitted under the law. Qualifying 
exemptions include voter-approved capital 
expenses; debt service; NYS retirement 
system increases above two percent; and 
tort tax certiorari expenses.)

Q: Has the District considered going  

“paperless?” 

A: " e Williamsville Central School District 
is committed to doing its part with “going 
green”.  Our schools already have many 
paperless processes in place. Report cards, 
progress reports, school newsletters, and 
various student forms are examples of 
what is available online now. " rough the 
Williamsville Information Tracking System 
(WITS), the District website, and other 
available technology, we continue to explore 
ways to communicate with our constituents 
via online resources to save money and 
become more e#  cient. 

Q: Why does the District pay for athletic 

 trainers?    

A: " e importance of proper on-site care to help 
prevent, evaluate, and treat athletic injuries 
has grown with more and more students 
participating in sports.  Williamsville has 
one of the largest interscholastic athletic 
programs in the state, with thousands of 
student athletes participating on 187 teams 
spanning three seasons. Athletic trainers 
represent an added safety measure and the 
safety of our children is always a top priority, 
whether it be in the classroom or on the 
playing $ eld.

 In addition, New York’s Concussion 
Management Awareness Act, signed into law 
in September, outlines rules and regulations 
for the treatment and monitoring of students 
with mild traumatic brain injuries.  " e 
legislation establishes minimum guidelines 
regarding removal from play, physician 
clearance, and “return to play” protocols. It 
also requires school districts to establish a 
concussion management team comprised 
of health professionals, sports sta! , and 
other appropriate personnel. " e District’s 
athletic trainers are essential members of 
this team, who initially assist in identifying 
and removing a concussed athlete, and 
then help supervise, under controlled and 
closely  monitored conditions, the reentry 
plan for students. It would not be possible 
to implement this mandated program in a 
manner consistent with best practices and 
the guidelines set by the District physician 
without these professionals.  

Q: Why not discontinue the Universal Pre-K 

 Program to save some money? 

A: " e Universal Pre-Kindergarten Program 
(UPK) is fully funded by New York State 
and administered by local school districts. 
Discontinuing the UPK program would not 
save the District money; rather, Williamsville 
families with eligible pre-schoolers would 
lose out on the money established by the state 
for this important early education program.

 " e annual UPK enrollment is determined 
solely by the amount of state funding the 
District receives to support the program. 
No District funds are used to provide UPK 
programming. Williamsville contracts with 
several early childhood centers located 
within the District to provide the program. 
We do not have space or sta#  ng to provide 
the service in our schools. Currently, 201 
four-year olds are served in Williamsville. 
Should New York State reduce or eliminate 
funding for UPK, the program would be 
reduced or discontinued in Williamsville. 

Q: How do unfunded and under-funded 

mandates impact the school district’s budget?

A: Our local tax dollars are being diverted from 
our top priority of student achievement as 
a result of decisions being made in Albany 
and Washington.  " e newly legislated tax 
cap does nothing to bring down the costs 
that the state in% icts on local school districts 
in the form of unfunded and under-funded 
mandates.  

 While mandates tend to be well-intentioned, 
they are expensive. " e Williamsville Board 
of Education has been a leader in advocating 
for the prohibition of unfunded mandates.  
In 2003 and again in 2008 the New York 
State School Board Association (NYSSBA) 
adopted Williamsville’s unfunded mandate 
resolution, calling for meaningful, decisive 
mandate relief.   

 " e NYS Education Department has 
compiled a list of over 150 state and federal 
mandates that represent the greatest 
$ nancial burden to school districts. Of 
these, nearly 70% are unfunded. (To view 
the list, visit www.p12.nysed.gov/fmis/
mandaterelief). 

   e Recommended Mandate Relief for 
School Districts, published by NYSSBA in 
2008, concludes: “By reducing mandates 
and increasing % exibility, districts will be 
better able to respond to the needs of their 
communities and their students.” 

 We urge taxpayers to advocate for mandate 
relief for school districts, particularly at the 
state level.
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